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Date:
Version:

CO-INNOVATION BUILDER

Collaboration:

> Drivers

what are the drivers in terms of the collaboration?

s to finance, widening customer base,

Goal

'Where will the cnllabnratlnn Ieaﬂ7

opening new

Corporate:

T Deciders
Who are the deciders in the collaboration?

Format

What type of collaboration mode will create value for both sides (win-win
situation) and the target groups?

Drivers ’

What are the drivers in terms of the n:ullaboratlon?

'_Xrli les: solvi

Deciders T
Who are the deuders in the 1:ollal:n:bratlon=l

s the decision Examples: innovation projects, acceleration program who has the decision
}‘r Contributers Outcomes Contributers J‘r
Who else is involved in the collaboration? What are the expected outcomes of the collaboration? Who else is involved in the aollahoratlon?
Examples: other team members, public sector Examples: Innovative solutions, MVF Examples: RDI/HR unit
= =
S Resources ) Resources o
What type of resources can you offer that create Risks What type of resources can you offer that create
\ra[ue for the collaboration? . What are the possible common risks in regards to the collaboration? value for the collaboration? o
) human, technical or Examples: differences in expectations and motivations ] human, technical or
(ﬂ Returns Returns (ﬂ
What are the expected returns of the collaboration? What are the expected returns of the collaboration?
Examples; finance, references Examples: innovative solutions, new

KPI & Milestones

How do you know that the collaboration has worked? How do you measure
successful collaboration?

Examples: increased number of customers,

ners

@ @ @ DESIGNED BY: CORSHIP
Corporate edupreneurship

This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License. To view a copy of this license, visit:
http:{ /creativecormmons.org/licenses/by-sa/3.0/ or send a letter to Creative Commons , 171 Second Street, Suite 300, San Francisco, California, 94105, USA

corship.eu

i Co-funded by th
C'OrSh I p Erasmuosi-u;rggrarnm: .:

b of the European Union e

gy

The European Commission support for the production of this publication does not constitute an endarsement of the contents which reflects the
views only of the authors, and the Commission cannat be held responsible for any use which may be made of information contained therein,



